Il'l !r-

-h-;:- | '-'-i"-'-'ﬁ ‘:.‘P,-:'.."'_:“"?- :

]
i tl"\l.ﬂ-.l ™ L-- " ’-!"I.-ﬁ'- N --!m
mm a4 Ao E
}- R = S

: -J - = 00 M pen gy [y ol Pt
- R H""
. = - - ch -

By Rans Solutions




Contents

o1

Applying for Your First Rental

o2

Understanding Security Deposits

o3

Avoiding Rental Scams

04

Breach of Contract Explained

05

Rent Increases and How to Negotiate

06

Late Payments and Eviction

o7

Resolving Disputes with Your Landlord

o8

Ending Your Lease

09

What Happens When a Landlord Sells




Renting in Uganda can be competitive,
especially in high-demand areas like Kololo,
Naguru, Ntinda, Bugolobi, and parts of
Entebbe. Good properties do not stay on the
market long. The tenant who is prepared is
usually the one who gets the place.

This guide covers everything you need to know
before, during, and after signing a lease.
Whether you are renting for the first time or
simply want to understand your rights and
responsibilities better, this information will
help you avoid common mistakes and protect

yourself.
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Applying for Your First Rental

Before you start viewing properties, make sure you are ready to move quickly
when you find the right place.

Step 1: Know What You Can Afford

The general rule is that your monthly income should be at least two to three
times the monthly rent. If a property costs UGX 1,500,000 per month, you should
be earning at least UGX 3,000,000 to UGX 4,500,000 monthly.

Not every landlord applies this rule strictly, but staying within this range protects
you from financial strain.

Step 2: Prepare Your Documents

Most landlords or property managers will ask for:

A copy of your national ID or passport

Proof of income (payslips, employment letter, or bank statements)
Contact details for your employer or a reference

Sometimes, a reference from a previous landlord

Have these documents ready before you start viewing properties. When you find
a place you like, you can submit your application immediately.

Step 3: Be Ready with the Deposit

Once your application is approved, you will need to pay a deposit to secure the
property. This is usually one to three months’ rent, paid upfront. If you do not
have this money available, you may lose the property to another applicant who
does.




Step 4: Read Before You Sign

Before signing any lease agreement, read every clause. Ask questions about
anything you do not understand. Pay attention to:

The monthly rent amount and when it is due

The deposit amount and conditions for its return

Rules about guests, pets, and modifications to the property
The notice period required to end the lease

Who is responsible for utilities, maintenance, and repairs

Never sign a lease you have not read completely.
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2. Understanding Security
Deposits

A security deposit is money you pay to the landlord at the start of your tenancy. It
protects the landlord in case you fail to pay rent or damage the property.

How Much Will You Pay?

In Uganda, deposits typically range from one to three months' rent. The exact
amount will be stated in your lease agreement. In high-demand areas or for
furnished properties, landlords may request more.

What Happens to Your Deposit?

The deposit remains your money. The landlord holds it as security. If you pay your
rent on time, follow the terms of your lease, and leave the property in good
condition, you should receive your full deposit back when you move out.

When Can the Landlord Deduct from Your Deposit?

The landlord may deduct from your deposit to cover:

Unpaid rent

Damage to the property beyond normal wear and tear
Cleaning costs if you leave the property in poor condition
Unpaid utility bills that were your responsibility

The landlord cannot use your deposit for general maintenance or upgrades that
are not related to damage you caused.




Getting Your Deposit Back

When your tenancy ends, inspect the property with the landlord or property
manager. Document any existing damage so you are not held responsible for
issues that were there before you moved in.

If there are no outstanding issues, request your deposit in writing. A reasonable
landlord should return it within two to four weeks of your departure.

If a landlord refuses to return your deposit without good reason, you may need to
pursue the matter through local authorities or legal channels.
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3. Avoiding Rental Scams

Unfortunately, rental scams exist in Uganda. Fraudsters will try to take your
money for properties they do not own or that do not exist.

How Scams Work

A scammer posts an advertisement for a property, often at an attractive price.
They may include photos and even a fake contract. They claim to be the landlord
or an agent. Once you pay a deposit, they disappear.

Warning Signs

Never pay without viewing. Always see the property in person before any money
changes hands. If someone claims they are abroad and cannot show you the
property, walk away.

Be suspicious of deals that seem too good. If a property in Kololo is listed at half
the market rate, something is wrong.

Verify ownership. Ask for proof that the person you are dealing with owns the
property or is authorised to rent it. This could be a title deed, power of attorney, or
a letter from the property owner authorising an agent.

Use established agents or platforms. Working with known property managers or
platforms like Rans Solutions reduces your risk. Legitimate agents have a
reputation to protect.

Never pay to a personal account without verification. If you are asked to pay into
someone’s personal mobile money account rather than a business account, be

cautious.

Trust your instincts. If something feels wrong, it probably is.




What to Do If You Are Scammed

Report the matter to the police immediately. Provide all evidence you have:
messages, payment receipts, phone numbers, and the advertisement. While
recovery can be difficult, reporting helps prevent others from falling victim.
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4.Breach of Contract Explained

A lease agreement is a legal contract. When you sign it, you agree to follow its
terms. Breaking those terms is called a breach of contract.

Conmmon Examples of Breach

Failing to pay rent on time

Damaging the property

Making structural changes without permission

Keeping pets when the lease forbids them

Subletting without authorisation

Using the property for purposes other than what was agreed

What Happens If You Breach the Contract?

For minor breaches, the landlord should give you written notice and a reasonable
time to correct the issue. If you fix the problem, the matter may end there.

For serious or repeated breaches, the landlord may have grounds to terminate
the lease and ask you to vacate. In extreme cases, they may pursue legal action to
recover unpaid rent or compensation for damages.

Protecting Yourself

The best protection is to understand your lease before you sign it. If a term seems
unreasonable, discuss it with the landlord before signing. Once you sign, follow
the agreement.

If you cannot meet a term of the lease—for example, if you will be late with
rent—communicate with your landlord early. Many landlords will work with you if
you are honest and proactive.
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5. Rentlncreases and How to
Negotiate

When your lease comes up for renewal, your landlord may propose a rent
increase. This is normal and expected.

Why Rents Increase

Landlords increase rent for several reasons:

Inflation reduces the value of money over time
Property costs (maintenance, taxes, utilities) increase
Market demand in the area has risen

Improvements have been made to the property

How Much Is Reasonable?

There is no fixed rule in Uganda about how much rent can increase. Some
landlords increase by 5% to 10% annually. Others may increase more or less
depending on market conditions.

The key question is whether the new rent is in line with what similar properties in
the area are charging.

How to Negotiate

If you believe the proposed increase is too high, you can negotiate. Here are some
approaches:

Be a good tenant. If you have always paid on time, kept the property in good
condition, and been easy to work with, remind the landlord of this. Good tenants
are valuable.

Research the market. Find out what similar properties are renting for in your
area. If the landlord is asking for more than market rate, present this information
calmly.




Propose a compromise. Perhaps you cannot afford a 15% increase but could
manage 8%. Make a reasonable counter-offer.

Commit to a longer lease. Some landlords will accept a smaller increase if you
sign for two years instead of one. Stability has value.

Be respectful. Negotiation works best when both parties feel respected. Being
aggressive or threatening rarely helps.

If you cannot agree on terms, you may need to find a new place. Start looking
early so you are not under pressure.
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6. Late Payments and Eviction

Missing rent payments is serious, but landlords in Uganda cannot simply throw
you out. There are procedures they must follow.

What Happens When You Pay Late

Step 1: The landlord contacts you.

If your payment is overdue, the landlord or property manager will likely reach out
to remind you. If you are facing temporary financial difficulties, this is the time to
communicate.

Step 2: Formal notice.

If you do not pay, the landlord should send a written notice stating that you have
breached the lease by failing to pay rent. This notice typically gives you a period
(often 14 to 30 days) to pay what you owe.

Step 3: Lease termination.
If you still do not pay, the landlord may terminate the lease agreement in writing.

Step 4: Eviction proceedings.

Once the lease is terminated, the landlord can seek an eviction order. This usually
requires going through the courts. The landlord cannot forcibly remove you or
your belongings without a court order.

Your Rights

Even if you are behind on rent, you have rights. A landlord cannot:

Change the locks without a court order
Remove your belongings from the property
Cut off water or electricity as punishment
Harass or threaten you

If a landlord tries any of these tactics, you can report them to the police or seek
legal assistance.




What You Should Do

If you are struggling to pay rent, communicate with your landlord immediately.

Many landlords prefer to work out a payment plan rather than go through the
cost and hassle of eviction. Silence and avoidance make things worse.
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7.Resolving Disputes with Your
Landiord

Disagreements happen. Whether it is about the deposit, repairs, lease terms, or
something else, there are ways to resolve disputes without going to court.

Step 1: Communicate Directly

Many disputes stem from misunderstandings. Before escalating, try to resolve
the issue directly with your landlord or property manager. Put your concerns in
writing so there is a record.

Step 2: Review Your Lease

Check what your lease agreement says about the issue. The answer may be there.
If the landlord is violating the lease, point this out calmly and ask them to honour
the agreement.

Step 3: Involve a Neutral Third Party

If direct communication fails, consider involving a neutral party. This could be a
local council official, a community leader, or a mediator. Sometimes having a
third person helps both sides listen.

Step 4: Seek Legal Advice

If the dispute involves significant money or the landlord is acting illegally, consult
a lawyer. Many disputes can be resolved with a single letter from a lawyer
reminding the landlord of their legal obligations.

Step 5: Formal Complaint

In Uganda, you can report landlord-tenant disputes to local authorities. The
process varies by location, so check with your local council or legal aid
organisation for guidance.

Keep Records

Throughout any dispute, keep records of all communication: messages, emails,

letters, and notes from phone calls. Take photos of any property issues. This
evidence will be useful if the matter escalates.
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8. Ending Your Lease

Whether your lease is expiring naturally or you need to leave early, there are right
ways to end a tenancy.

When Your Lease Expires

Check your lease for the renewal clause. Most leases require you to give notice
(often one to three months) before the lease expires if you do not intend to renew.

If you do not give notice and continue living in the property, you may
automatically enter a new lease period. This can create complications if you then
want to leave.

Leaving Early

If you need to leave before your lease ends, you are technically in breach of
contract. The landlord may be entitled to:

[ Keep your deposit
n Charge you rent for the remaining period
[ Charge you for the cost of finding a new tenant

However, many landlords will negotiate. You may be able to:

[ Find a replacement tenant yourself
[ Agree to forfeit part of your deposit as compensation
[ Negotiate a reduced penalty

Whatever you agree, get it in writing.




The Move-Out Process

When it is time to leave:

Give proper written notice according to your lease

Pay any outstanding rent and bills

Clean the property thoroughly

Repair any damage you caused

Remove all your belongings

Do a final inspection with the landlord or property manager
Return all keys

Request your deposit in writing

PN LA WN

A clean, professional exit protects your reputation and increases your chances of
getting your deposit back.
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8. Ending Your Lease

If your landlord sells the property while you are still renting, your lease does not
automatically end.

Your Lease Continues

A lease agreement is attached to the property, not the owner. When the property
sells, the new owner becomes your new landlord. They must honour the terms of
your existing lease until it expires.

Your Deposit

The new owner is responsible for returning your deposit at the end of your
tenancy. The seller should transfer the deposit to the new owner as part of the
sale. If this does not happen, it becomes a matter between the old and new
owners—not your problem.

Communication

In a sale situation, you should be informed of the change in ownership. The new
owner's contact details should be provided so you know where to send rent and
who to contact for issues.

If you are not informed of a sale and continue paying the old landlord, keep proof
of your payments.

Can YouBe Askedto Leave?

The new owner cannot evict you just because they bought the property. Your
lease protects you. However, once your lease expires, the new owner may choose
not to renew. At that point, you would need to find a new place.




Final Advice

Renting is a significant commitment. The money you pay each month is likely a
large portion of your income. Protect yourself by:

Always reading lease agreements completely before signing
Keeping copies of all documents: lease, receipts, cormmunication
Paying rent on time and keeping proof of payment
Communicating with your landlord when issues arise
Understanding your rights and responsibilities

If you are looking for a rental property with transparent terms, digital payment
options, and responsive property management, consider searching on Rans
Solutions. We connect tenants with verified landlords and property managers
across Uganda.

Visit ranssolutions.com to find your next home.




